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staff at Al-Najaf Teaching Hospital (German Hospital)

Assist. lect. Dhulfigar Hassan Alwan
Kufa Technical Institute,

AL furat al awssat Technical University

Gmail dhulfiqar.alwan@atu.edu.iq

Keywords: strategic thinking, health performance, Najaf Teaching Hospital
(German Hospital)
Summary:

The general goal of this research is to identify the role of strategic
thinking and its impact on the health performance of medical staff at Najaf
Teaching Hospital (German Hospital). The research relied on the
descriptive-inferential approach through the opinions of a sample of
doctors at Najaf Teaching Hospital. The research adopted the topic of
strategic thinking within the conceptual framework as an independent
explanatory variable, and health performance as a responsive variable. The
analysis was conducted using a set of statistical tools compatible with the
research objectives, and the SmartPLS program was used as a statistical
package on the sample of 60 doctors. The research included a number of
conclusions, the most prominent of which is that strategic thinking is
considered one of the most accurate concepts capable of preparing a
comprehensive, multi-directional vision, given that it stems from intuition
and creativity to develop a comprehensive and integrated vision for a
strategic project. The most important recommendations reached by the

research are the need for administrative leaders at Najaf Teaching Hospital
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to pay attention to practicing strategic thinking, given its important role in
improving health performance. This includes working to develop their skills
and abilities in this field through specialized training courses that develop
their scientific and cognitive abilities. The strategic leader must also possess
the skill of allocating available resources and capabilities and using them

efficiently and effectively, in line with the hospital's strategic objectives.



