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Lean Manufacturing and Lean Accounting
And their role in the proper measurement of costs
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Abstract

In view of the increasing intensity of competition between economic units that are adopting contemporary
methods that are better than the traditional methods that were followed, in order to fulfill their objectives
that can be invested in order to maximize the optimal exploitation of activities that add value from the cus-
tomer’s point of view, and what necessitated them to go towards meeting the expectations of the customer
or more than those Expectations, all of these factors contributed to gaining a competitive advantage in which
it exceeds the ability of its competitors, supports its strengths and addresses weaknesses, as well as adding
value to the customer that rises to the level of his expectations in order to ensure his loyalty, which called for

a trend towards contemporary tools that help reduce costs represented by lean manufacturing. And agile ac-
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counting in economic units, to eliminate losses in production processes and provide accurate information to
management that helps them make rational decisions about reducing costs and pricing decisions in a timely
.manner

Keywords: lean accounting, lean manufacturing, cost measurement, cost management
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