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Abstract

This research "Effect of Human Capital in Formulation of Strategic Scenario™ is done
with an aim to examine the relevance and impact of The Human Capital as an independent
variable in strategic scenario planning as a dependent variable. It deals with concepts of The
Human Capital and the importance of pairing between the main source of business world
nowadays (Human Capital) and modeling strategic scenario depending on its components
and requirements with the support of human capital. Then introducing a number of
instructions that can contribute developing of The Human Capital through depending on it
in strategic planning in all its modes, especially Strategic Scenario Planning method which
is considered as most successful and flexible of all methods. The most simulated to reality
and future, which boost the organization status in exploitation of its competitive advantage.

This research depends on (case study and descriptive process) in Construction
Research Department of Iraqi Ministry of Construction and Housing. With the help of a
questionnaire that contains 54 questions, additionally depending on field observation and
special interviews | made with employees of the department. This study relay on SPSS
statistic program. Main conclusion of this study is that The Human Capital dimensions
affect strategic scenario planning in various proportions. Also, a number of instructions
being made the major one benefit from the reactive mutual relationship between The
Human Capital and Strategic Scenario Planning. Finally, this study added a scientific value
when it applied in construction laboratories, as well as the clarification of connections
between its variables.
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