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Abstract:

The departments of economic units seek to adopt modern concepts of cost
management, where the high costs and methods of managing them are among the most
important challenges facing these units, matched by their commitment to their
environmental responsibilities. Among these concepts is Lean Production that focuses
on reducing waste to maximize customer value and keeping pace with development in
production systems in order to increase profitability and improving economic
performance. This research aims to reduce or eliminate the waste generated from
environmental pollution and the associated costs to reduce them through the concept of
lean production and its tools. One of these tools (5S) was applied in a distribution and
transportation company affiliated to the Iragi Ministry of Oil. The research found that
The Lean Production practices include achieve a reduction in environmental wastes and
work to reduce pollution, which in turn lead to a reduction in environmental costs. The
research recommended the adoption of lean tools to achieve both environmental and
economic goals.
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