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Abstract:

The study aimed to clarify the importance of strategic decisions in terms of
quality, acceptability and appropriateness at the University of Tikrit through its strategic
mindset for leaders represented in the ability to think in a systematic way and
reformulation as well as reflection, and to achieve this goal, it was relied on the
descriptive analytical approach to describe the variables investigated as well as
Analyzing the data collected from 93 individuals from the leaders working at the
University of Tikrit (dean of the faculty, head of the department), a total of 130
individuals as the study population, The questionnaire, which is the main administration
of the study, was distributed to them by a non-random sampling method (intentional).

The study concluded that the strategic mind of the leaders contributes to making
strategic decisions at the university in question, and that reflection and paraphrasing
have formed the absolute importance in this effect. An essential dimension of the
strategic mind of leaders by training leaders on that.

Keywords: strategic mind dimensions, strategic decisions.
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