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Abstract:

The aim of the current research is to know the role of sound and correct
investment of the Core Competencies represented by (employment empowerment,
teamwork, human capital) by the management of Babel Teaching Hospital for Women
and Children in the city of Hilla in reducing the indicators of the phenomenon of job
desertification represented by (misuse of resources , job paralysis, chaos at work,
excessive bureaucracy) In order to reach the results related to the research variables
through the questionnaire prepared as a main tool for collecting primary data related to
the research. (150) questionnaires were distributed to A Healthy staff at Babel Teaching
Hospital for Women and Children in the city of Hilla. The number of valid
questionnaires for statistical analysis was 128. While the statistical analysis program
SPSS v.24 was relied on to analyze the data and extract the results related to the
description and diagnosis of the research variables, test its hypotheses, and verify the
accuracy of the data and the validity and consistency of the data using some statistical
measures, including (reliability and validity coefficient, internal consistency, arithmetic
mean, standard deviation, importance mean relativity, Pearson correlation, simple linear
regression). The research reached a set of results, the most important of which is that the
senior management in Babel Hospital for Women and Children in the city of Hilla has a
high interest in the core Competencies and work on the right investment for them with
regard to empowering medical and nursing cadres and emphasizing team and team
work, building human cognitive capabilities and directing them to serve the community,
as well as the existence of relationships A direct effect of that investment of core
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capabilities on job desertification, as indicated by the results of the regression analysis.
Based on the results achieved, a set of recommendations were formulated.
Keywords: Core Competencies, Job desertification, Babylon Teaching Hospital.
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