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The relationship between transformational leadership and procedural
leadership
A field study of a sample of colleges at the University of Baghdad
Assistant Professor Hamid Jihad Dulaimi Al-Kubaisi / Al-Siraj Private
University
Abstract:

The research aims to test the relationship between transformational and
procedural leadership styles, and different leadership styles among some deans
and heads of scientific departments in some colleges of the University of
Baghdad. The researcher relied on a questionnaire of a sample of (22) deans and
(93) heads of departments. The arithmetic mean and standard deviation were
used to measure different behaviors, while Pearson's correlation coefficient was
used for situational variables in leadership for that sample. The results showed
that deans benefit from the elements of procedural and transformational
leadership, and their focus is on using the element of contingent rewards, while
they rarely resort to using the element of management by exception — negative.
The arithmetic mean of the contingent rewards element was 2.956, while the
arithmetic mean of the management by exception element — negative was 1.0565,
8. It was found that there are statistically significant correlations for the situational
variables related to the behaviors of leaders with respect to department heads.
The correlation coefficient for the variable 'technical quality" was (0.395) with a
significance level of (0.232) related to individual consideration, and (0.140) at a
significance level of (0.675) for the variable 'time" and its relationship to
attractiveness. As for "'making more effort’, it was (0.431) with a statistical
significance of (0.202) for the variable "commitment'.

Keywords: (transformational leadership, procedural leadership, situational

variables, correlation).
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