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Abstract
The research aims to adopt an Inter-Organizational Cost
Management using the open books accounting method and its
role in achieving competitive advantage.
The inductive approach and the descriptive analytical approach
were adopted in preparing the research, and the leather
factory/laboratory No. (8) was chosen as a place for the practical
application of the research.
The research concluded with a set of conclusions, the most
important of which is (adopting the Inter-Organizational Cost
Management using the open records accounting method achieves
great benefits for the economic unit and suppliers, by
consolidating relationships and facilitating the negotiation
process between them, as well as increasing trust between the
parties of the supply chain)
The research concluded with a set of recommendations, the most
important of which is (working to increase awareness of the
Inter-Organizational Cost Management approach and open books
accounting method through research, workshops and seminars
because of its major role in reducing costs and achieving
competitive advantage)
Keywords: Inter-Organizational Cost Management Approach,
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