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Abstract:

The aim of this research is to identify human resources
development and its role in settling compensation in the National
Insurance Company, and to verify the extent to which human
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resources development requirements are employed and their
effective impact in preparing an efficient, skilled, effective,
trained and well-prepared employee based on scientific
foundations.

In addition to analyzing the characteristics of the sample, the
research examined a number of individual characteristics such as
gender, educational qualification, number of years working in the
company, job grade, and training courses. The research
community included all employees in the company, and the
research sample included managers or their representatives. The
research used the questionnaire form as the main tool for
collecting data, in addition to personal interviews of managers
conducted by the researcher. The research hypotheses that were
concerned with the existence of the relationship and impact
between the research variables were tested using methods.
Statistics relevant to the topic, and the research concluded with a
set of conclusions, the most important of which were:

The advantages and improvement achieved by the researched
company in work do not depend only on the position it enjoys in
the insurance market and surplus resources, but also on the
ability to invest in the human mind it possesses and the efficiency
of its proper management and development.

The most important recommendations of the research are the
following:

It is the duty of the managers in the surveyed company to
confirm the distinct positive role that has emerged among the
human resources functions in settling compensation, and to
benefit from the level of its great importance that appeared in the
answers of the researched sample. Partially reconsider the
organizational structure of the human resources management
department in the company in a way that makes all the divisions
and units related to individual jobs Linked to one central body,
including: (human resources planning, performance evaluation
and employee motivation) or creating a type of effective
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communication mechanism between these divisions in the event
that it is not possible to reconsider the current structure.
Keywords: human resources, insurance services, National
Insurance Company
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