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Abstract

The human resource is considered one of the most important
elements of production in any economic unit. However, the
existence of differences and variations among human resources
has its effects on work efficiency and performance quality. The
process of evaluating internal audit performance is one of the
criteria for internal auditing, as it serves as the foundation for
many decisions related to human development programs in the
units where they operate. Despite this importance, the evaluation
process is less appealing to all departments due to the numerous
challenges it entails, foremost among them being the difficulty of
achieving objective and effective evaluation due to personal
judgment during the use of evaluative criteria, inadequate
training of the direct supervisor responsible for the evaluation,
and ambiguity in the concepts of evaluation criteria, which
causes confusion in assigning grades. The research discusses the
answers to the questions: Do internal auditors possess knowledge
of the criteria based on which their executed work will be
evaluated? This leads to the question: What is the importance of
the balanced scorecard in evaluating internal audits? What are the
components of the learning and growth axis that can be adopted
by the units to improve the quality performance level of
employees?

Basra Oil Company was selected to implement the research and
40 questionnaires were distributed, 37 of which were returned.
After analyzing the results, the most important conclusions of the
research were that the evaluation of audit performance from the
perspective of learning and growth (internal audit evaluation
tasks) achieved a high arithmetic mean and a good level of
importance, indicating the interest and support of the company's
management in the self-evaluation of internal audit and
indicating the extent of progress in achieving its goals. Also, the
evaluation of audit performance from the perspective of learning
and growth (internal audit performance measures) achieved a
high arithmetic mean and a very good level of importance,
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indicating the company's management's reliance on the concept
of learning and growth in adopting financial and non-financial
indicators when evaluating internal audit performance. Also, the
perspective of learning and growth and its dimensions achieved a
high arithmetic mean and a good level of importance, indicating
the company's management's keenness to provide organizational
belonging and loyalty among the internal audit staff in the
researched company. The most important recommendations of
the research are the company's management's interest in
supporting the evaluation of internal audit performance, in order
to identify weaknesses and enhance the capabilities of
employees.

Keywords: Performance appraisal, balanced scorecard, internal
audit, learning and growth axis, Basra Oil Company.
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