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Summary
The research aims to determine the training needs of employees in the
Ministry of Education, and the descriptive approach was adopted to suit
the nature of the research, and the research sample consisted of (235)
employees out of the research community of (810) workers in (12)
directorates and formations, and the questionnaire was used as a tool for
research that included ( 30) paragraphs divided into (3) areas (cognitive,

skills, training and development, as well as open questions. After using
the appropriate statistical means, a set of conclusions was reached, the
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most prominent of which is the use of traditional methods in nominating
workers for training courses and workshops that have nothing to do with
the training needs of the institution and job requirements, as well as the
weakness of most directorates and formations having an official training
plan for continuous professional development for workers and its lack of
specialized experts in the process of determining training needs, In light
of this, a set of recommendations were formulated, including paying
attention to the stage of identifying training needs and conducting them
annually for all directorates and formations and considering it the basis;
Because of its importance in rationalizing and directing training in the
right direction, as well as evaluating and following-up the impact of
training for employees in the ministry to know the efficiency and
usefulness of the implemented training programs.

Keywords: identification, training needs of workers in the Ministry of
Education.
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