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  Abstract:- 
The purpose of the present 

research is to identify the role of 
business dynamic models in its 
dimensions (Entrepreneurial strategy, 
Research and development, Dynamic 
operational excellence, Intellectual 
capital) in achieving strategic 
transformation in its dimensions 
(Strategic leadership, Organizational 
Structure, Policies and procedures, 
Policies and procedures, Resource 
allocation, Strategic performance) in 
Fayd Al-Qassim. The research 
attempted to answer several questions, 
including the extent to which the 
business dynamic models affects 
strategic transformation. To answer this 
main question and other questions, the 
research was based on two main 
hypotheses, each of which was 
subdivided into three. Sub-Satisfaction: 
The validity of the main and sub-
hypotheses was verified by analyzing 
the correlation and impact relationships 
between the research variables through 
the program (SPSS V.20, SmartPLS 
v.3.3.2), for the data obtained through 
the questionnaire form distributed to 
Managers working in the company, 
where () questionnaires were 

distributed and retrieved () A correct 
questionnaire, a percentage of retrieval 
(9%), the research included four 
topics, the first included the scientific 
methodology, the second specializes in 
the theoretical framework, the third 
included the presentation and analysis 
of the results, then the fourth section to 
present a set of conclusions and 
recommendations. 

Keywords: Business dynamic models, 
Strategic transformation 
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المتغیرات   ت
  المتغیرات الفرعیة  الرئیسة

معاملات 
CronBach 

Alpha  على مستوى
  الابعاد

معاملات 
CronBach 

Alpha  على المستوى
  الكلي

١  

 القیادةسلوك 
  الجمالي
(AB) 
  

 0.85  إستراتیجیة ریادة الأعمال 

0.83 

  0.82  البحث والتطویر
 0.75  دینامیكیة العملیات المتمیزة

 0.87  رأس المال الفكري

٢  

  
الاستقامة 
  التنظیمیة
(OV) 

 0.78  القیادة الإستراتیجیة
 0.86  الھیكل التنظیمي

 0.79  السیاسات والإجراءات
 0.88  تخصیص الموارد
 0.83  الأداء الإستراتیجي
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1.67 

  

RD
ST0.683t
1.67 

  


OEST0.381
t1.67 

  


ICST0.811t

1.67 
 

  المتغیرات المستقلة

  ر المعتمدالمتغی
  التحول الإستراتیجي

 )t(  معامل الارتباط
  المحسوبة

)P( 
  مستوى المعنویة

 ES(  0.475  4.521  0.000(إستراتیجیة ریادة الاعمال 
 RD(  0.683  2.633  0.000( البحث والتطویر

 OE(  0.381  3.222  0.000( دینامیكیة العملیات المتمیزة
 IC(  0.811 4.791 0.000( رأس المال الفكري

 BM(  0.684 3.103 0.000( دینامیكیة نماذج الأعمال
  

  n= 67  (Spss. Ver.20)من اعداد الباحث بالاعتماد على  المصدر:
 



 
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  إختبار فرضيات التأثيرثانياً: 


BMST

0.689




 

 

 

 

 

 

 

 
 

 
 

 

 Original 
Sample (O) 

Standard Deviation 
(STDEV) 

T Statistics 
(|O/STDEV|) 

P 
Values 

BM -> 
ST 

0.689 0.125 5.512 0.000 

  

  .SmartPLS v.3البرنامج التطبیقي بإستخدام الباحث  من إعداد المصدر:
 

%
R2=0.474 



 
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
 

 
 ESST

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 Original 
Sample (O) 

Standard 
Deviation 
(STDEV) 

T Statistics 
(|O/STDEV|) 

P Values 

ES -> ST 0.390 0.122 3.196 0.000 
RD -> ST 0.595 0.147 4.047 0.000 
OE -> ST 0.515 0.162 3.179 0.000 
IC -> ST 0.160 0.173 0.924 0.322 

  
  .SmartPLS v.3البرنامج التطبیقي تخدام بإسالباحث  المصدر: من إعداد
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