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Abstract:

The research aims to know the reflection of strategic thinking skills (reflective
thinking, reformulating thinking, systemic thinking) in organizational change strate-
gies (persuasion, power, directed awareness) in the cotton factory - Baghdad, due to
the importance of the two topics and the expected results and to provide a number of
recommendations that contribute to the application of the best programs in organiza-
tional change in the cotton factory, and to investigate the extent to which the highest
levels are achieved in formulating strategic thinking strategies. The descriptive and
analytical approach was used, as well as the use of the statistical program (SPSS).
A purposeful sample of (21) managers was selected. To achieve the goal of the re-
search, a questionnaire was developed using some of the previous studies in order to
measure the research variables. The research reached a set of results through the ap-
plication, the most prominent of which was that there is no impact on organizational
change strategies at the overall level, and the most prominent recommendations were
the necessity of involving managers and heads of departments in formulating the stra-

tegic thinking of the organization.

Key words: Strategic thinking skills, organizational change strategies, cotton fac-

tory.
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