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Abstract.

This research aims at the possibility of applying the tool (5s) in
Al-Kadhimiya Teaching Hospital, in the feeding unit in the
hospital to Set-in-Order the workplace, The feeding unit has a
major role in feeding patients and residents, and thus improving
the unit contributes to continuous improvement, In the light of
the researcher's field visit to the hospital, he found that the tools
of cleaning equipment and floors are similar and not specified
separately, There are no shelves dedicated to storing tools and
equipment, In addition to the lack of a schedule for cleaning
tools, the service delivery is slow, Equipment is not properly
disinfected and does not serve to provide attractive quality meals
in hospital food service systems, and this is the research problem,
The importance of the research came to achieve continuous
improvement by managing the workplace to save space, improve
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efficiency and productivity, reduce losses and waste, enhance
food safety and quality, and maintain the cleanliness of the place
to achieve a comfortable work environment for staff and hospital
patients, Al-Kadhimiya Teaching Hospital is one of the public
sector hospitals that provide health care services, which requires
that it achieve high health care as it consumes a greater part of
government resources, so it requires a modern tool to achieve the
safety of food provided to patients in hospital.

This research reached a number of conclusions and
recommendations, the most prominent of which is that there is a
slowdown in services, equipment and utensils have not been
properly disinfected Improper handling of food and ventilation
not working properly, Therefore, recommendations emerged that
it is necessary to apply the (5s) tool, To provide sufficient space,
adhere to the food safety system, and clean equipment and
utensils properly Sort of equipment, Set-in-Order of the
workplace, sterilization and disinfection, To meet the different
needs of patients, follow-up patients and listen to their opinions.
Keywords: Technique 5s, Dimensions of technique (55),
Benefits of technique (5s)
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