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Abstract

The research aims to know the level of impact of re-engineering
human resource in organizational innovation in the Directorate of
National Card Affairs, and to determine the level of interest of
the Directorate under consideration for re-engineering human
resource and its dimensions, and to know which of its dimensions
receives more attention. Determining the level of adoption of the
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Directorate under consideration for organizational innovation.
The research started from two main hypotheses, to explore the
correlation and influence between the variables by using the
descriptive analytical method and by using the questionnaire as a
main tool for collecting data from the community of (615)
members, A random sample of (220) members was selected, and
the (SPSS V.24) program and a set of statistical methods were
used., the most important of which are (weighted mean, standard
deviation, variation coefficient, coefficient Kendal correlation,
and simple linear regression). The most prominent conclusions
reached by the research, is the lack of interest of senior
management in the organizational structure, due to the failure to
grant powers, even in a simple way, to the directors of
departments and divisions. As well as the interest of the senior
management in human resources, as it considers its employees as
the most important resource and the basis for all its operations.
The most prominent recommendations were to increase the
interest in human resources and to manage them properly by
increasing their participation in the decision-making process of
the directorate, in order to arouse feelings of activity among
individuals and positively motivate them to raise the level of their
innovation and employment.

Keywords: Re-Engineering Human Resources, Organizational
Innovation.
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