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Abstract:-

The purpose of the research
is to use one of the most
important management
accounting  tools in  cost
reduction, as the research
addresses the problems arising
from the openness of the market
and the rapid developments and
changes in  the  Dbusiness
environment, the competition
unit and the high costs, which
led to the search for ways to help
keep pace with these
developments and changes and
improve the competitive position
of the economic unit The
research aims to highlight the
role of the target cost entrance in
reducing costs and identifying
the problems and difficulties that
limit the application of this
approach, as it works to
determine the cost that the
economic unit wants to reach in
a product of the highest quality
and competitive price while
maintaining the required quality.
For the purpose of applying the
above, this approach was used in
Abu Al-Khair Company for
Steel Works and to verify the
possibility of application and
access to the desired results.

Keywords: target cost, cost
reduction, Abu Al Kbhair
company.
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