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The reality of organizational commitment of the education
directorates of Baghdad Governorate/Rusafa from the point of
view of its members
Diaa Abdel Zahra Ali

General Directorate of Education, Third Rusafa

Abstract
The research aims to: build and apply a scale of the reality of organizational
commitment of the education directorates of Baghdad/Rusafa Governorate from the
point of view of its members, and to identify the reality of organizational commitment
of the education directorates of Baghdad/Rusafa Governorate from the point of view
of its members. The researcher used the descriﬁtlve approach with the survey method
to suit the nature of the problem. The research community consisted of members of
the education directorates of Baghdad/Rusafa Governorate, numbering (160
individuals. The sample was divided into a exploratory experlment sample of (5
individuals, a construction experiment samgle of (85) individuals, and a main
experiment sample of (70) individuals. A number of (22) phrases were developed and
Bresented to a group of experts. After applying the scientific foundations, the scale
ecame composed of (22) phrases, as no phrase was deleted. Then, the final form of
the scale was applied to the research sample. The results were presented and discussed
to achieve the research objectives. The researcher concluded that the decisions of
senior management do not achieve the desired goals well, employees do not receive
material rewards while they are committed to work, there are training courses that
employees participate in but they are not at the required level. The researcher
recommended enhancing organizational values, improving the work environment,
providing opportunities for professional development, enhancing internal
communication, and rewarding good performance.
Keywords: Organlzatlonal commitment, Baghdad Governorate, Education
Directorates, Rusafa Education.
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