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Using modern tools and systems to reduce costs and support
competitive advantage
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Abstract

Our age is facing many pressures as a result of globalization and the intensity
of local and international competition. Consequently, enterprises face significant
quantitative and qualitative challenges, for which enterprises must respond with
a clear vision that enables them to predict the future to discover and seize
opportunities. And knowing the threats and risks and trying to avoid them. This
will only be done if the enterprises manage their resources accurately and It has
enhanced its capabilities, it has to be kept up with a dynamic work environment
characterized by complex needs and aspirations of customers in terms of high
quality and low cost. Therefore, most establishments resorted to the search for
modern methods to support them and help them to survive and continue,
especially after the rapid developments in information technology and
manufacturing techniques. That has intensified competition between enterprises
and created a new reality in the constant desire to know the needs of customers
and market requirements in order to provide them with the highest quality and
lowest cost possible and offer at a competitive price. Therefore, the problem of
research is the extent to which the agile can be used to improve the flexibility of
responding to market changes and reduce the losses to reduce cost and increase
quality and the possibility of utilizing them to achieve the highest competitive
advantage to increase their efficiency. The research aims to clarify the impact of
modern tools and systems in supporting the Leagile supply chain to achieve a
flexible strategy to respond quickly to market changes and improve quality and
reduce costs and reach the highest competitive advantage through the supply
chain. This results in lower costs, higher level of service and a good
understanding of the markets. Thus, achieving a competitive advantage of
reducing costs and increasing returns in addition to responding quickly to
market needs.
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