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Abstract

The economic and technological advancements within business
environments, coupled with increasing competition, have driven
economic units to adopt modern managerial approaches. This study
aims to measure and evaluate quality costs to improve service
performance in airports, focusing on the analysis of costs related to
prevention, appraisal, internal failure, and external failure, with an
application on Baghdad International Airport. Economic units, including
airports, face challenges arising from customer pressures,
environmental factors, and social changes, leading to a decline in their
competitive capabilities. Traditional costing systems are insufficient to
address these challenges, highlighting the need for the implementation
of modern systems to analyze quality costs effectively. The use of
quality cost analysis provides a structured evaluation of the

performance of Baghdad International Airport, categorizing quality
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costs into four main components: prevention, appraisal, internal failure,
and external failure. Prevention costs represented the highest
proportion of total quality costs (25.1%), emphasizing the importance of
preventive maintenance and employee training. Meanwhile, internal
and external failure costs accounted for a significant share (51.4%),
underscoring the necessity for operational process improvements. The
study recommends increased investment in employee training to
enhance operational efficiency and the adoption of advanced baggage
tracking systems, such as RFID technology, to improve service quality
and minimize associated costs.

Keywords: Quality Costs, Internal Failure, External Failure.
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