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Abstract

The research aims to study the relationship between Competition intensity and
hospitals deploy TQM. To achieve this goal, it has deducted from the theoretical
literature and related studies a formulation hypothetical relationship among variables,
the research adopted on studying Competition intensity between hospitals as an
independent variable (Rivalry among Existing Firms, Threat of New Entrants,
Bargaining Power of Suppliers, Bargaining Power of Buyers, Threat of Substitute
Products ) as well as eleven variables representing the dependent variables adopted for
TQM which are (management support, strategic planning, operations design, customer
focus, supplier involvement, employee involvement, error prevent, training &
education, continues improvement, benchmarking, quality measures). The sample
consisted of (45) Directors in some Governmental and private hospitals in Baghdad.
The major results among them of this research is significant correlation between

Competition intensity and hospitals deploy TQM, as well as the high Competition
intensity in the industry is reflected in the increased organization deployed for TQM.

Key words: Competition intensity, total quality management
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