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Effect of risk management in the performance of the
project

Applied study for the project of the buildings of the
General Company for Agricultural Supplies
Formations of the Iragi Ministry of Agriculture
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Abstract

The risks faced by the projects of the determinants that hinder the work of those
projects and limit their effectiveness and efficiency and thus negatively reflected on the
performance and success, which requires them to actively manage adopt proper
planning and organization efficient overall to face those dangers objectivity and control
through the prediction and see what will happen in the future of the dangers , included
search of risk management as a independent variable subsidiary for its removal (risk
management, project management, risk identification, risk transfer, risk reduction) and
performance of the project as the dependent variable sub for its removal (cost, time,
learning and creativity, quality), has been selected sample of workers to complete the
project two buildings belonging to the General company for Agricultural Supplies \ one
of the formations and the Iragi Ministry of Agriculture, as adopted by searching on the
opinions of employees totaling 103 workers. It focused research problem in the extent
of knowledge of project management risks and how to address them and to minimize
their effects, which may face the project at any stage of its life cycle, sought search to
achieve a set of objectives, including: description of the dimensions of risk management
and performance of the project and the impact of the dimensions of risk management on
the performance of the project from terms of success or failure and test correlation and
impact between them and to achieve adopted Find the descriptive and analytical
approach as used researchers questionnaire on the practical side were relying on
statistical program these goals (spss) to test and analyze the assumptions adopted by the
research, the research found a total of conclusions by testing and analysis of
assumptions adopted by the research, also concluded Find a set of recommendations
could adopt them by the management of the project.
Key words: Risk Management - Project Performance
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