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Abstract:
The aim of the research is to highlight the importance of preparing the
investment budget according to the program and performance budget
in government units, because the problem of the research was the
difficulty of allocating financial resources under the traditional budget
in an optimal manner, and when the program and performance method
Is used to prepare the investment budget, this method will contribute
to the allocation of these resources, which in turn is reflected at the
level performance of these units, The applied approach was adopted in
presenting previous studies and everything related to the theoretical
side of the research by presenting the concept of investment budgeting
as well as the concept of program and performance budgeting. As for
the practical side of the research, a proposed mechanism was adopted
in preparing the investment budget as it is one of the methods of
evaluation and monitoring of performance that must be followed,
After analyzing the research data, a set of conclusions were reached,
the most prominent of which was that budgeting programs and
performance will contribute to allocating financial resources to the
sample under study and investing these resources that were allocated
according to the proposed method in implementing other projects that
have secondary priority, and the traditional method of preparing the
investment budget has become stale, It does not keep pace with
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developments and the huge amount of proposed projects, which
caused a delay in the implementation of most of the sample projects
under study, The researchers also recommended the necessity of
adopting program and performance budgets in preparing the
investment budget for the sample under study in order to monitor the
performance of its investment projects and allocate the state’s public
resources in an optimal and efficient manner.
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