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Analysis of Career Path Management and Decision-Making and Their
Impact on Improving Organizational Performance

(A Case Study of the General Company for Post and Savings)

By: Prof. Mohsen Mantiqi Lama Adnan Yassin

Abstract:

The career path is a set of strategies that an individual plans before entering
a job and works to implement once employed, according to the institution’s
laws and regulations. Career path management involves integrating both
individual and organizational career paths and directing them through career
guidance, planning, and development programs aimed at enhancing both
personal and organizational growth.

Decision-making is directly linked to this process, as it represents the final
judgment regarding administrative or technical matters by selecting the best
alternative based on studied criteria aligned with the institution’s nature and
goals. The ultimate objective is improving organizational performance by
utilizing human and material resources efficiently to achieve excellence and
maintain competitive sustainability.

The research problem lies in the employees’ lack of awareness and
understanding of career path management. Additionally, some employees feel
frustrated due to dissatisfaction with the promotion and incentives system and
the lack of fairness, despite having worked for long periods without achieving
their aspirations.
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