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The Role of Strategic Planning in the Implementation 

of Total Quality Management System at the General 

Directorate of Qadisiyah Education 

Assistant Lecturer Mohammed Jabber Kadhum, 

Total Quality Section/ General Directorate of Education at Diwaniyah 

Abstract 

The research aims to identify the role of strategic planning in the application 

and dissemination of the culture of total quality in Al Qadisiyah General Directorate of 

Education. To achieve the objective of the study, the researcher used the analytical 

descriptive method. The research was conducted on population of secondary school 

principals at Al Qadisiyah governorate. The population of the study was composed of 

(179) male and female principals out of overall actual number of (288) male and 

female principals applicable in the governorate. The research tool (questionnaire) was 

constructed with  (70) items, distributed over eight fields. The reliability of the tool was 

verified and its stability reached 82%, which has been applied to sample of the study. 

The study results indicate: 

 There is no role for the school administration in applying and spreading the 

culture of total quality according to strategic planning. 

 The reality of applying the quality of education by the principals and principals 

of secondary schools in Diwaniyah Governorate was weak, at a value of (2, 36). 

The main recommendations of the research are: 

1. The need to apply and disseminate the culture of total quality according to 

strategic planning, and to ensure all employees of educational institutions 

believe in the total quality management, especially the principals of schools 

and teachers. 

2. Developing school administration and caring of the selection of managers as 

well as giving more administrative and educational autonomy to the school 

to make them responsible for the level of performance by developing 

national performance standards. 


