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current research aims to highlight the role of strategic leadership in the Iraqgi

Naval College to address the challenges it faces for the continuity of survival.
The Strategic leadership is one of the main axes for the success of institutions in a

world full of complexity and competition, and that leadership has a long-term
vision and making strategic decisions helps enhance the organization's ability to achieve
its goals and stay at the forefront of competition. Therefore, the current research deals
with the concept of strategic leadership, its elements, objectives and importance, the
most prominent strategies and challenges, and the comparison between regular
leadership and strategic leadership, as well as the factors of failure and success of
strategic leadership adopted by institutions to achieve success permanently and
continuously. The researchers have taken the community and the sample of Iragi Naval
College as the research sample, because it is characterized by several factors that differ
from the rest of the educational and academic institutions as they are related to military
and civilian aspects at the same time. In addition, how to deal with its strategy, which
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is adifficult factor to apply. Thus, the researchers highlighted the Naval College to know
the role of strategic leadership and the extent to which it is useful in providing effective
leadership outputs for the success of the maritime sector. The researchers used the
checklist to diagnose the research problem, as (15) forms were distributed from the
examination list for the senior managements of the Naval College who hold
administrative positions that support the vision of the organization, the researchers have
used the descriptive methodology to study the case of the Naval College. Besides, a
structured interview was conducted to collect data and information to feed the current
research in order to provide a set of recommendations that serve the academic
institution.

Keywords: Leadership, Strategic Leadership, institutions, Iragi Naval College.
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