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Abstract:

Strong forces in many organization result in withholding a wide range of information
about problems by employees ,this phenomena is called “organizational silence “at
group level. From here ,the research problem was established because silence is a
behavioral option can improve or deteriorate organizations ,where an employee is an
important source to provide information, ideas, and suggestion aimed for change. while
the affiliation of work is a variable affects decision-making, the tendency toward silence
and not giving any valuable opinion or suggestion by employees about problem in their
organizations is considered an obstacle to achieve goals. Thus, the increasing of silence
phenomena will effect on employees commitment toward his supervisor, and
organizational in general. Which will result in an increased dissatisfaction levels and
difficulty in adapting, which in turn lead to in efficiency in work.

Research model we presented here determine multi-dimensional independent
structures depending on employees drivers which lead to exploring the collective
dynamics of negative cause quinces for silence of group. this research aims to address
the relationship determine of organizational silence and actions of supervisors. to
achieve this, we conduct questioner to measure both variables; the organizational
silence dimension and the actions of supervisor. We contact a study on a sample of
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employees who are working in Baghdad water supple directorate. number of
respondents was (120). We employ statistical program (SPSS 20) in order to test the
hypothesis. The findings show that there is relationship between organizational silence
climate representing acquiescence silent and supervisor actions. We conclude that the
silence of employee will increase as supervisor actions lead to a degreased
opportunities of employee communication with them. We present some conclusion,
which highlight the important role of supervisors play in understanding the complexity
of employees behaviors. We recommend to concentrate not only on inter dependence
among organizational settings, but also on reward employees opinions and breaking the
silence wall through decreasing the sensitivity of drivers for hidden pitfalls and ignore
self-interest and better understanding of involvement to improve statue quo.
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