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Abstract: The main objective of the study was
to demonstrate the role of the build, operate,
and transfer (BOT) method in rationalizing
operational budget expenditures in light of the
implementation challenges of its application,
using the comprehensive purposive sample
method for the study population (Tikrit
University), which amounted to (194)
individuals, represented by academics,
professionals, and administrators, and the
descriptive method was used. And statistical
analysis based on the results of the
questionnaire form. The results showed that
there is a significant relationship and impact
between (BOT) and the rationalization of
operating budget expenditures, but this effect
decreases in the presence of some challenges,
which confirms the importance of adopting the
idea of the study as a starting point for adopting
(BOT) instead of the traditional approach to
the budget.
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