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Abstract: Purpose of the study:

This study aims to explore the challenges of leadership
in the era of innovation, with a focus on the role of
flexible leadership skills in correcting deviations in
financial institutions, through a case study in private
banks. Therefore, this study seeks to understand how
modern transformations and technical innovations affect
leadership challenges in Private banks, and how flexible
leadership skills can contribute to correcting the
deviations that these institutions may face.

Study population and study entrance:

211 employees of the Levant Arab Islamic Bank, the
International Development Bank, and the Iraqi National
Bank were selected to represent the study population.
The study used a survey approach, where a questionnaire
was distributed to employees in these banks to collect
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a deep understanding of the challenges facing leadership
in private banks in the era of innovation, and identifying
the role that flexible leadership skills can play in
correcting  deviations and achieving  positive
transformation in these institutions.

Theoretical results and practical results:

The study reached theoretical results that emphasize the
importance of flexible leadership skills in dealing with
modern challenges in the banking sector, and practical
results that show a positive impact of applying flexible
leadership skills on the performance of private banks
and their ability to correct deviations.

Conclusions and recommendations:

The study concluded that developing flexible leadership
skills can be an effective solution to improve the
performance of private banks and correct deviations. On
this basis, the study recommends the need to develop
training programs aimed at enhancing flexible
leadership skills among leaders in private banks.
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