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ABSTRACT

The impact of the application of the Balanced Score Card on the performance of
Jordan Telecom Companies
This study aims to identify the effect of the applying of the Balanced Scorecard on the
performance of the Jordanian telecommunications companies. The descriptive and
analytical approach has been adopted in this study. In order to realize the objectives of
the study, two questionnaires were distributed to the study sample, consisting of
Jordan’s Telecom companies. The number of distributed was (60) questionnaire, of
which (30) to workers in the Jordanian telecommunications companies, and (30) to the
concerned clients, (60) questionnaire were recovered, by any (i.e recovery rate 100%).
All questionnaires have undergone statistical analysis.
The study arrived at a range of results, including:
The existence of a relationship between the application of the Balanced Scorecard and
performance of the Jordanian telecommunications companies.
Also, it was found that workers in the Jordanian telecommunications companies enjoy a
high degree of awareness with regard to the application of the Balanced Scorecard, in
line with the desire of the companies to improve their performance measurement for
arriving to the goals planned.
The most important recommendations are as follows:
Increasing the internal communications effectiveness in the company to obtain
maximum possible advantage from the application of the Balanced Scorecard, exchange
of experiences between the sections, and the need to avoid the problem of unrealism in
setting goals, or lack of required effort in identifying it, which turns it to be unrealistic
goals that cannot be measured or objectively evaluated.
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(1) Kaplan, R. S, & Norton, D.P. (1992) "The Balanced Scorecard- Measures that
Drive Performance”, Harvard Business Review Jan-Feb, 1992, page(134)
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(1) Kaplan & Nortan (2001). "Transforming the Balanced Scorecard from Performance
Measurement to Strategice Management", Part 2. Accouinting Horizons vol 15, No.1 pp 87-
104.

(2) Kaplan & Atkinson (1998) "Advanced Management Accounting” 3" ed. Prentice-Hall, New
Jersey.
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(1) Kaplan & Nortan (2004). "Measuring the Strategic Readiness of Intangible Assets" Harvard
Business Review, pp. 52-63.

(2) Kaplan & Atkinson (1998) "Advanced Management Accounting” 3™ ed. Prentice-Hall New
Jersey.
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(1) Kaplan, R. S. & Norton, D. P. "The Balanced Scoreacrd: Translating Strategy intoAction",
Boston, Harvard Business School Press, 1996 (a) page (67)

(2) Kaplan, R. S. & Norton, D. P. "The Balanced Scorecard: Translating Stategy into Action",
Boston, Harvard Business School Press, 1996 (c) page (62)
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(1) Kaplan & Nortan (2004). "Measuring the Strategic Readiness of Intangible Assets" Harvard
Business Review, pp. 52-53.

(2) Kaplan & Nortan (2004). "Measuring the Strategic Readiness of Intangible Assets" Harvard
Business Review, pp. 54-57.

(3) Kaplan & Nortan (2004). "Measuring the Strategic Readiness of Intangible Assets" Harvard
Business Review, pp. 52-63.
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