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Abstract

The current research aims to shed light on the role of talent management in the
conduct of an appropriate regulatory change for a sample of governmental and private
Iraqi colleges, and in order to achieve this, it has adopted a search on the number of
research approaches sober, represented in the basis of the approach applied demo to test
relations research and variables, and historical approach to cemented concepts that have
been addressed and establish it, and go search of a problem expressed in a number of
intellectual and practical questions, targeted to answer elucidate theoretical philosophy
and semantic intellectual research variables, and of management talent, leadership, and
organizational change, being one of the modern general Arab Environment private Iraqi
and environment issues , and then diagnose the level of relevance and applicability
within the higher education system.

With the adoption of strategic analytical survey, the sample was targeted (24) from
the Iraqi colleges, included (12) Government College and (12) Faculty of civil formed
as a whole (140) members of the senior leadership of the colleges surveyed, imitators (b
deans and their assistants and the heads of academic departments and committees
scientific in those sections), while represented the main tool to search Balastbana, in
addition to design models interviews were designed based on a number of international
standards discreet private variables search after being adapted to the Iragi environment
requirements, have been analyzing the data and test hypotheses using a number
appropriate statistical tools.

In the final analysis, the results showed the health of most of the research
hypotheses, and depending upon formulated a number of conclusions which
recommends that colleges surveyed management talent by hiring a proposed program
by the search.
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Top 7 obstacles to an efficient talent management,
% of respondents (n=98 business and HR leaders of 46 organizations).

1 Senior managers don’t spend enough time 59
on talent management.

2 Organization does not encourage constructive 48
collaboration and resources sharing.

3 Managers are not sufficiently committed to the 45
development of people’s capabilities and careers.

4 Managers are unwilling to differentiate their 40

employees as: top, medium, and underperformers.

5 Top management is insufficient involved in the 19

development of talent management strategies.

6 Senior leaders do not align talent management
strategy with business strategy.

7 Managers do not address underperformance

effectively, even when chronic. 37

Source:Adela, M.M & Constanta M.M (2008) " Talent Management- A Strategic
Priority" Number 115: PP29.
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