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Abstract

This research aims to study negotiation strategies and their impact on achieving

institutional excellence. Data was collected through questionnaires directed to institutional
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managers and faculty members at the College of Administration and Economics at Al-
Mustansiriya University. The results indicate that negotiation strategies positively impact
institutional excellence by improving relationships with customers and suppliers, and
increasing sales and market shares. This study examines the relationship between negotiation
strategies and their impact on achieving institutional excellence within social work
environments. While institutional discrimination is viewed as the result of administrative
practices that systematically or indirectly discriminate against a specific group, negotiation
strategies emerge as a central tool that can be employed to address this imbalance. Recent
literature indicates that adopting an integrative approach to negotiation, based on transparency,
cooperation, and mutual recognition of interests, contributes to enhancing organizational justice
and reducing the chances of discriminatory policies persisting, whether at the level of hiring,
wages, or promotion. The research findings highlight the importance of integrating negotiation
concepts into administrative policies and institutional training programs to ensure fair

participation and create an organizational environment based on equity and equality.

Keywords: negotiation strategy, institutional discrimination.
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