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Abstract:

Benchmarking is one of the topics of modern management , which started since the
beginning of the nineties , and became the focus of attention and care by the authors and
researchers interested in the field of business management, the purpose of this study is
to show the role of benchmarking in improving the productivity of the work of the
National Foundation for Electronic Industries ENIE that the company is the only
national electronic products that deal with a crucial role in filling the need for local ,
Has been chosen as a partner for the company Condor compared to being one of the
biggest leading institutions in the field of electronics and information and
communication technology in Algeria. .

The main findings of the research is that comparative measurement
Benchmarking is an effective way to help improve labor productivity by working on the
level of the company's performance compared with the performance of other leading
companies in the same field of activity.

Thanks to the comparative measurement companies able to know how to compete
with other companies , and how it is to discover the key processes that form the
fulcrums underlying enterprise survival and continuity, It helps to know the negatives
that occur in the operations and activities of the organization and how to address them .
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