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Preparing the sales planning budget for 2015 using the double exponential
smoothing model
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Abstract :
The current research aims to present a discussion and knowledge of the planning
sales budget, which is one of the branches of the operating budget, which is also
considered the cornerstone in preparing the operating budget, as it contains the
estimated sales for the next budget period, as it is the main source of revenue for
the economic unit, and the success of the budget system depends a lot on The
extent of accuracy in forecasting future sales, as the planning sales budget is one of
the main tools for implementing the policies and programs of economic units in
order to achieve the best use of their available economic resources, and to provide
the appropriate information to make correct decisions, and to prepare this budget
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using the double exponential smoothing model as a statistical model used for
forecasting a period To achieve this goal, (Al-Wissam Dairy Products Co. Ltd. /
Karbala) was chosen as a sample for the research, as the researchers relied to
prepare this budget on data and information obtained from the records of the
research sample company, as well as visits and field coexistence therein, and
interviews with officials and working individuals. In it, with a review of my
reviews The cost and accounting records, in order to prepare the above budget. The
researchers have reached several conclusions, the most important of which is that
the budget is an effective tool that the economic unit can use to predict it in the
future in terms of planning, coordination, control and direction, especially if it is
prepared on the basis of the participation of the various administrative levels in the
economic unit, and that the sales budget is the main budget and is the cornerstone
of budgets Subsequent, if it is based in its preparation on accurate scientific
grounds, this is in the interest of the economic unit, and if the opposite is the case,
deviations will arise that may affect the economic unit as a whole, while double
exponential smoothing is a good scientific method and statistical model that
management can use to predict future sales.
Keywords: planning budgets, sales planning budget, forecasting, double
exponential smoothing.
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