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Abstract

The present study contributes to provide a conceptual framework for the entrances to
the modern measurement and auditing systems quality and environmental management
in the company's field of study, and measure the gap between the reality of the company
and the requirements to achieve quality under 1ISO9001 & 1SO14001, as well as propose
a mechanism helps the company to adopt an environmental management system
through compatibility with the requirements of international standard 1SO14001..
The study found the extent of implementation of the requirements of measuring and
auditing quality and environmental management systems at the General Company for
Leather Industries, and the proportion compliance with each requirement, and determine
the size of the gap between what the company really do, and those requirements, as a
prelude to provide a mechanism to help the company in handling that gap.
The company recommended a procedure, documented in the quality manual,
determines the statistical techniques and ranges used in the measurement and control,
and handling cases of non-compliance and achieve full compliance. As well as
documented procedures which describe the mechanisms to address those cases in
detail in the quality procedures booklet.
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