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Abstract: This study aims to clarify the role of the
digital transformation strategy through its administrative
and operational capabilities in achieving organizational
change across its various dimensions, including
improving the organizational structure and enhancing
employee training programs. The study problem arises
from the need to identify the extent of the hospital
administration’s interest in developing the dimensions
of organizational change through the adoption of a
digital transformation strategy, as well as assessing the
impact of this strategy on improving administrative and
operational performance within the hospital.

The study was conducted at Tikrit Teaching Hospital,
where the researcher used questionnaires and interviews
as data collection tools from a sample of 41 employees,
including managers and heads of hospital units and
departments. The collected data was then analyzed using
the (SPSS V.24) program to derive insights and validate
the proposed hypotheses.

The findings revealed that the administrative capabilities
of the digital transformation strategy positively
influence the improvement of the organizational
structure, while operational capabilities effectively
enhance employee training efficiency and skill
development. Additionally, the results confirmed that
the comprehensive implementation of the digital

transformation strategy contributes to achieving
integration in organizational change dimensions,
thereby enhancing the hospital’s institutional

performance.

Based on these findings, the study recommended that
hospital administration should increase its focus on
developing modern methods for implementing the
digital transformation strategy and leveraging its tools,
with  particular emphasis on improving the
organizational structure and strengthening employee
training programs. These efforts should align with
technological advancements to ensure the sustainability
of organizational change and enhance overall
institutional efficiency.
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