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Abstract: The study aimed to identify the most
important factors and dimensions necessary to
apply the strategic direction of human
resources in the ports of Basra in Iraq and the
ports of Agaba in Jordan, and the extent of
interest in supporting and providing those
dimensions, and to know the most important
ways and tools to improve supply chain
management practices in the ports of Basra in
Irag and the ports of Agaba in Jordan, as well
as to know how the decision-making process in
the organizations under study through the
strategic directions of human resources and the
results of the study found that there are some
basic elements (strategic vision, strategic
mission). The results of the study found that
senior management is not interested in
formulating the strategic vision to chart the
way for employees towards the future, as there
is no interest in studying and analyzing internal
and external factors, various developments and
surrounding  changes affecting  human
resources
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