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Abstract

Through simple steps that have a lasting impact, every action undertaken can be improved,
and every process inevitably contains some degree of waste, whether material, moral, or
intellectual. Reducing this waste, even by a small percentage, provides added value to the
process and the beneficiary clients. The main challenge for employees and their effectiveness
may be the possibility of transferring and adapting to a society with a culture different from
Japanese cultures. The transfer and adaptation process may not be easy, but it needs to be
modified to suit the institutional context in Iraq. The specialization of policies and tools is
essential in order to create a good system for continuous improvement so that it can be
implemented according to the type and nature of the institution. This leads to achieving goals
and objectives. Spreading the culture of Kaizen in the organization also calls for discussing the
importance of some institutional arrangements in order to consolidate and enhance Kaizen,
and develop the basic capabilities of human resources to improve and develop performance

and productivity at work.
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