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ABSTRACT

Preventive programs constitute one of the foundational
pillars of public relations infrastructure, reflecting the quality
of procedural applications, executive practices, and the
institution's communication efforts. This study presents the
conceptual frameworks of model-based planning principles
according to the sequence of plans typically proposed by public
relations management to implement its communication
activities. The core research problem is addressed through the
primary hypothetical question: Can preventive public relations
programs . provide procedural protection for institutions in
facing crises? In response to this question, the study sheds light
on the development of a model designed to support the
preparation of communication programs focused on preventive
measures that can be activated in times of institutional crises or
threats. The study outlines the construction steps for the
proposed plans, reflecting the research variables. A qualitative
methodology was adopted to provide a procedural description
of the proposed model, using scientific observation by the
researcher to diagnose administrative gaps that might expose
the institution to crisis-related risks. The study concluded by
identifying the institution's priority programs, especially those
that strengthen connections with the public. Additionally, it
offered recommendations emphasizing the importance of
analyzing public opinion surveys to detect significant
environmental changes.
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