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Towards a Sustainable Future: The Role of Green Supply Chain
Management in Enhancing Sustainable Performance: An Analytical Study

of the Middle Refineries Company in Al-Dora
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Abstract

Increasing regulatory commitments to reshape and implement green
operations make it imperative for companies to implement relevant strategies to
enhance their performance and position in the competitive market.
Consequently, practitioners must align their research in the field of sustainable
development to identify activities that can improve business outcomes. This
research aims to examine the role of green supply chain management at the
Midland Refineries Company in the cycle of enhancing sustainable
performance. This research explores green supply chain management practices,
which play a significant role in reducing environmental pollution, lowering
costs, increasing the availability of green products, and ultimately increasing
sales to support and sustain company performance. Sustainability has become of
paramount importance to organizations due to its impact on continued
competitiveness and the degree of success being measured by the extent to
which units adhere to sustainability standards. This requires instilling a culture
of sustainable development among employees. Green supply chains include sub-
dimensions such as green purchasing, green manufacturing, reverse logistics,
and green transportation. The researchers used a survey questionnaire for
employees at the Midland Refineries Company during the study period. The
results were measured using descriptive analysis. The study reached a set of
conclusions, the most important of which is that green supply chain management
Is considered an extremely important necessity in enhancing the company's
sustainable performance.

Keywords: supply chain, sustainable performance, green supply chain, oil
company.
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