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Abstract  

The research aims to reveal the reality of the level of quality management in the General 

Company for the Vegetable Oil Industry and to determine the level of possibility of applying 

the operating clause according to the international standard (ISO9001: 2015) through the 

DFSS methodology that contributes to the application of the operating clause. The case study 

approach was used to reach the research objectives, and some quality tools were used to 

analyze the data and reach the results, the most important of which are the herringbone 

diagram, the process flow diagram, and the DFSS. 

Through the checklist, it was found that there is a gap between the requirements of the eighth 

item of the international standard ISO9001: 2015 and the actual reality, and that the size of the 

gap is 50%, and that the DFSS approach explains the procedures to reduce the size of the gap 

and the application of the operating Item. 
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