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Abstract
International, regional and local organizations sponsor a set of standards and awards to deal
with the management of industrial companies and how they arrive to excel. The current
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research focused on testing the basic aspects of the Malcolm Baldrige criterion award to
achieve a superior performance (leadership, strategic planning, focusing on the market and the
customer, information and analysis, the concentration of human resources, the effectiveness of
operations, business results) which applied on three of Iraq's industrial companies to find out
how to apply for these Standards. The researcher had prepared a questionnaire which
distributed to a sample of managers of the three industrial companies (General Company for
Vegetable Oils and the General Company for Cotton Industries and the General Company for
Construction Industries) by (15) forms for each company. Analysis was performed depending
on the number of statistical methods to validate two assumptions. If the basic aspects of this
award contribute to achieving a performance organisational and the second hypothesis is there
a significant contrast between the sample of companies in the superior performance
indicators. The results came matching the hypotheses that have been developed and show that
the basic aspects of the award contribute to achieving a performance organisational and the
administration's focus on the development of a clear vision, as well as personal involvement
of leadership and review of the levels of performance of employees have been employed well.
It has been out a number of conclusions and propose recommendations that will hopefully be
taken advantage by the responsible of this domain taking attention to the administrative and
scientific aspects and encourage competition between workers in the field of superior
performance by valuing the efforts financially and morally and conducting ongoing meetings
between them and all the workers.

Key words: standards Malcolm Award stairs, superior performance
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