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Abstract

The intellectual framework represents research from an independent
variable (strategic managers' skills) and a dependent variable (banking governance),
The purpose of the research was to identify the skills of strategic managers with
a significant impact on banks and to identify their respective roles in achieving
banking governance The existence of the bank's governance system helps to provide
effective and sound trust, safety and transparency for all banking operations, hence
the importance of research And through the search of his problem through a set
of questions centered on whether there is an effect relationship between the
variables of the research, and in light of that a hypothetical chart was built that
emerged from a single main hypothesis. To test the validity of the hypotheses, the
data were collected through the identification tool prepared for this purpose and
a sample of (30) questionnaires was selected and distributed to the directors of
the Rafidain Bank (General Administration) The data was analyzed using a range
of statistical methods and extracted the results using the program SPSS and in the
light of the results the research reached a set of conclusions and recommendations,
the most important of which is the need to monitor performance by the bank's
senior board and protect the rights of shareholders and depositors in addition to
attention to the relationship of these external actors, and one of the most important
recommendations came from the research work to spread the concept and culture
of banking governance to all relevant parties and the public.
Keywords: Strategic Managers Skills, Banking Governance, Intellectual skills,

Management skills, Banks.
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