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Abstract:

The studay aims to provide an opportunity to learn from the future, which helps the
sports departments in the Iraqi Ministry of Youth and Sports to look at the factors of certainty
and uncertainty that govern the management of sports, whose environment today is
witnessing a lot of changes and factors, which hinders the achievement of the desired strategic
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goals, despite the following thinking and planning in a way Strategic still lacks a
comprehensive view of the long-term future and what are the factors that govern the
management of sports and it was necessary to search for other tools in strategic thinking that
take into account taking most of the factors that have the strongest influence or that are
considered drivers of changing the state of sports management from one state to another and
the laboratory method was chosen The French Probability Matrix Structural Analysis
Micmac v. 5.3.0 One of the Godet methodology techniques that he developed and developed
since the seventies and is considered one of the most effective techniques for formulating
scenarios for the coming future, especially as it takes all the factors that govern the studied
phenomenon and examines the nature of the direct and indirect mutual relationships between
them. Its use will take into account the identification of the reasons for the development that
the sports scene will turn into in Iragq A number of conclusions were reached, including that
the most important factors governing sports management are budgets and the skill of the
human resource in planning and sports strategies. The wild card scenario was also used in the
event that the unwanted future was achieved.

key words :

Horizon 2030, Learning from the Future, Structural Analysis Matrix, Micmac Software,
Budgets, Sports Medicine, Strategic Insights, Wild Card.
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