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Abstract:

The research is concerned with determining the level of interest of the Directorate of
National Card Affairs for the independent variable, re-engineering human resources and its
dimensions, and determining the level of adoption of the Directorate under consideration for
the dependent variable, service innovation. The research problem that the two researchers
reached is represented in the limited awareness of the senior management in the Directorate of
National Card Affairs of the importance of employing the dimensions of the independent
variable, re-engineering human resources represented by (organizational, technological, and
human) and the dependent variable of service innovation. And the weak interest of the
Directorate under discussion in human resources, despite the fact that they are the most
important strategic resource for the organization, and the source of all innovations and
innovations for it. The researchers chose a random sample from the research community,
which included the affiliates in the Directorate of National Card Affairs, which amounted to
(220) members, and the questionnaire was used to collect information. And the use of the
program (SPSS V.24) to analyze the information of the questionnaire using several statistical
methods, the most important of which are (weighted arithmetic mean, standard deviation,
correlation coefficient, and regression coefficient). The most prominent conclusions reached
by the research were the existence of an effect of the independent variable (re-engineering
human resource) and its dimensions in the dependent variable (service innovation), and this
indicates that re-engineering human resource has an active role in achieving service
innovation in the directorate under study. The most prominent recommendations were to
increase interest in human resources and manage them properly by increasing their
participation in the decision-making process of the Directorate, allowing the beneficiary to
express his opinion on the quality of the service provided and opening information and
feedback programs.

Keywords: re-engineering human resources, The organizational dimension, the technological
dimension, the human dimension, service innovation.
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