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Operations management is the core of the organization’s transformative functions and activities
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Abstract

Operations management is concerned with designing and controlling the production process and re-design-
ing the processes of producing goods and services. Itincludes ensuring the efficient use of resources according
to the needs of the organization, its activities and its functions for the purpose of meeting the requirements
of customers. It is primarily concerned with organization, planning, and follow-up of productive or service

transformational methods and contexts. It is also concerned with transforming inputs from raw materials,
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energy and human resources into outputs in the form of goods or services. Operations management aims to
produce products control and improve quality and create services, and it is one of the most important func-
tions of the organization along with the supply chain, finance, marketing and human resources. Operations
management, whether manufacturing or service, includes many types of decisions, including product and
process design, total quality management, production planning and inventory control. It also requires analyz-
ing the current situation and situation, finding solutions to practical problems, improving performance, and
raising the level of efficiency and effectiveness. With the concept and some important definitions of the most
prominent book, the importance as well as addressing the main orientation of the operations management

.orientation, which is rotal quality management TQM. At the end of the paper the conclusions
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