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Abstract:-

The research aims to determine the impact of strategic excellence in its dimensions
(leadership excellence, the excellence of individuals, the distinction of culture, excellence in
services) in both the enhancement of innovation and sustainability in performance within
the General Pharmaceutical Company in Samarra, and the research used the descriptive
analytical approach to collecting and analyzing data, as well as relied on the questionnaire
as a tool for data collection, and represents the research community in workers within the
General Pharmaceutical Company in Samarra where the form was distributed. On a simple
random sample of the 60 -employed employees of the company, the hypotheses were tested
using appropriate statistical methods such as averages and relative importance in addition to
the simple slope by relying on the SPSS program: 22 and extracting results, and the research
concluded that there is a positive relationship with statistical significance between strategic
excellence and innovation, which means that improving excellence strategies can lead to
enhancement Innovation within the company. The results also confirmed that there is a
positive impact on strategic excellence on achieving sustainability in performance,
indicating the importance of focusing on excellence strategies to achieve sustainable results,
and the research recommended that the company's management should develop a strategic
plan that includes specific and measurable goals to enhance innovation and sustainability,
such as defining major performance indicators (KPIS) to measure the progress of
innovation.
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