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Abstract

Establishing a project to produce parent breeding eggs is a significant and strategic venture.
It highlights a profitable and important food product that is a staple on daily tables and is
considered a primary source of nutrition for the population. This project contributes to the
country's food security, increases the growth of the gross domestic product (GDP), and
reduces reliance on imports for this key sector. The breeding egg industry is often neglected
and scarce in Irag generally and in Wasit Governorate specifically. These products help
supply the local market with this essential commodity. The aims of this study is to evaluate
the feasibility of establishing this project in terms of resources and market demand for its
products. The primary goal of the research is to increase the production of parent breeding
eggs and contribute to the increased supply of poultry, particularly given the rising demand
and the scarcity of similar projects. Additionally, the project seeks to generate profits for
investors. The research concluded that establishing such projects enhances the country's
food security and preserves hard currency in the country, thus contributing to supporting the
country's balance of payments. This project highlight the negligence of the poultry sector
in general and this sector, i.e. hatching egg mothers in particular, and the high dependance
on imports and the small number of projects in this sector. Even the established projects are
exposed to production changes or closure due to lack of support .

As for the recommendations, the research recommends the necessity to overcome the
difficulties and obstacles facing investors in the poultry sector in general and in the poultry
mothers sector in particular, as it is the weakest link in Iraq and suffers from great neglect .
It is necessary for the concerned authorities, such as the Ministry of Agriculture, to support
this sector and provide loans, training courses and seminars and guidance to breeders and
investors in this sector with the aim of developing their skills and following the correct
methods in breeding.

Keywords: Performance indicators; Poultry industry, Iraq.
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