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Abstract

This research aims to demonstrate the effectiveness of the use of strategic
planning in the SWOT method in improving innovation in the field of products for
the purpose of helping the researched company to adopt an effective strategic
approach and contribute to enhancing the innovation of its products. SWOT, and
innovation in the field of products), and the data was collected by distributing a
guestionnaire prepared for this purpose, as it represented the research community
in the Ashfort Pharmaceutical Company in the city of Baghdad. The research sample
included managers and a number of employees in the company, and in order to
reach the results that The goal of the research was achieved. A main hypothesis was
formulated, from which four sub-hypotheses branched out. The hypotheses were
tested through a set of statistical methods and tools (arithmetic mean, standard
deviation, coefficient of difference) and inferential statistical tool (Spearman and
Guttman coefficient). The researcher reached a set of conclusions Most notably:
Ashfort Company showed interest in using planning according to the SWOT method
in improving innovation in the field of products, but insufficiently. The results
showed that the researched company had a loss Mam is very knowledgeable
about strengths and making the best use of its resources and capabilities towards
producing products desired by customers.

Keywords: Strategic planning, Products innovation and SWOT

system.
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