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Abstract

The research aims to determine the
theoretical and practical implications for
assessing the performance according to a
balanced Scorecard including the financial
and non-financial aspects .and evaluate the
level and effectiveness through applied and
analytical research in Baghdad Municipality .
It was a sample intake of 55 directors and
unit responsible at various levels of the
departments and sections of Baghdad
Municipality . Distributed a Questionnaire
courted by 14 experts composed of 25
paragraph covering the five dimensions of
the variable designed according to Quintet
Likert scale. The questionnaire was
distributed in a way intentional-quota
sample according to ratio 1/2/3/4 «in
addition to the use of personal interviews
style bouquet comprised of 12 managers
and officials in Baghdad Municipality at
various levels in order to obtain data and
information enriches research and enhance
its methodology on the field in parallel with
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the questionnaire. And the research used
the percentages and the arithmetic mean
and standard deviation and coefficient of
variation (the results were calculated by an
advanced computer program SPSS . The
research found a set of conclusions of the
most important that the acts of performance
in the municipality of Baghdad are limited
on evaluation of financial indicators that
rely accounting entries naked and lists of
the final budget. which confirms the legality
of spending and by and extends to financial
dimensional focusing on the operations and
resource development and the prospects

for implementation and unlimited capacity
for workers and interaction with the people
of Baghdad a manner commensurate with
gravity population of the city and municipal
need

xKeywords : Organizational

performance - Balanced

Scorecard - Learning and Growth - Internal
operations - Financial perspective -
Customer perspective - Social and
Environmental responsibility.
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