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Abstract

This study aims to analyze the impact of transformational leadership on organizational
innovation in the startup sector. Transformational leadership focuses on four key dimensions:
idealized influence, inspirational motivation, intellectual stimulation, and individualized
consideration. These dimensions are central to motivating employees and enhancing creativity
in the workplace. The study followed a descriptive-analytical approach using both quantitative

and qualitative tools, including a questionnaire and semi-structured interviews.

The sample included 120 employees and executive leaders from 20 startup companies in
Baghdad. Data were collected and analyzed using appropriate statistical programs (SPSS). The
results showed a statistically significant positive relationship between transformational
leadership dimensions and organizational innovation. Intellectual stimulation and idealized
influence had the greatest impact on process development and administrative performance,
while inspirational motivation and individualized consideration contributed to product

innovation and strengthening organizational culture.

The study recommends adopting transformational leadership models in startup environments
and activating a culture of innovation through training programs and participatory initiatives
between leaders and employees. It also suggests future studies to measure the impact of this
leadership style on financial performance and institutional growth indicators.

Keywords

Transformational leadership, organizational innovation, startups, organizational performance,

inspirational motivation.
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